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JMS Review December 2011

Review Group Aims
1. To review the joint membership scheme formula to identify whether changes are appropriate.
2. To identify cost benefit options within the JMS that will provide mutual long term benefit for Clubs and the ISA.
3. To identify effective implementation mechanisms (scales, timing etc)
4. To make recommendations to the ISA Board

Review Group
Mike O’Conner (Chair)  	ISA Treasurer, Kinsale YC
Harry Hermon  		ISA CEO, Courtown SC
John Preisler  		ISA Director, Galway Bay SC
David O’Brien 		Royal Cork YC, Baltimore SC
Peter Redden 		Royal Irish YC
Con Murphy  		National YC
Tom Fitzpatrick		Howth YC

Advisory Panel
Geoff O'Donoghue	L Derg YC
Damien Cashin		Mayo SC
Charles Sargent		Sutton DC
Marc Fitzgibbon		Howth YC
Andrew Deegan		Malahide YC
Brian Coulter		Wexford Harbour B&TC

Methodology

Following an initial discussion held with clubs during the 2010 ISA Conference, the JMS review group and advisory panel (through meetings, teleconference and email) debated the issues and discussed the various options. During the process we also held meetings with a number of individual clubs before running a further session with clubs at the 2011 ISA conference.

Following the 2011 Conference a discussion document outlining the thinking and reasoning of the Review Group was agreed, and sent to all clubs where submissions were invited.

Submissions were received from: Bray SC, Lough Derg YC, Mayo SC, Howth Y&BC, Royal Irish YC, Skerries SC, East Coast Powerboat Racing Club. The Review Group considered the submissions before making a final recommendation to the ISA Board. 

1. To review the joint membership scheme formula to identify whether changes are appropriate.

The Current JMS Scheme
The current formula is based on a two tier system, with a small club/large club split (100 members and/or €27,600 sub income). Small clubs pay fixed percentage of subs (10%) and a fixed fee for junior members. Large clubs pay a percentage (15% for family, 10% for other categories) subject to max and min thresholds. For large clubs some membership categories are exempt from JMS payments. 

This system, established at a time when there was a significant gap between the large clubs and small clubs, is overly complex and is no longer seen a fair and equitable. 

The review group feels strongly that a new formula is required – one that 
· is clear, transparent and equitable.
· does not aim to increase the relative JMS income to the ISA
· minimises increases to individual clubs when balancing the current disparities

Whilst it was not directly within the Terms of Reference of the Review Group, it seemed appropriate to recommend a revised formula to the ISA Board.

Feedback from Club Submissions

It is very apparent that there will never be consensus amongst clubs as to the most appropriate formula for calculating JMS fees. The Review Group and Advisory Panel reviewed carefully the submissions received by clubs and took a balanced view in finding a solution that achieved the aims. 

The principal of the Joint Membership Scheme is that it is a club affiliation fee paid by clubs, with fees relative to their subscription income. There appears to be some confusion whereby it is often considered to be a personal membership scheme. This misconception may be caused by the inference within the title “Joint Membership Scheme”

The ISA’s strategy has been and continues to be, to develop the sport and grow membership through its affiliated clubs. All members of a club benefit from the services and activities provided by that club, regardless of their type of membership. It is the strong view of the review group that the ISA affiliation fees should be proportional to the income received from all members of a club and we should not look to identify exemptions. This applies to members who are members of more than one club.

All members of a Category 1 Club will continue to be a member of the ISA.



Current ISA Membership Fees

Direct ISA Members (ie non club members) – Junior: €20, Ordinary: €46, Family: €75
Small Club JMS fees: Junior: €16, all other categories: 10% club subscription
Large Club JMS Fees: Junior €16, Family 15% sub (subject to min €44; max: €62), All other categories: 10% (min: €24; max: €36). 

Exempt members: Associate, Honorary, Senior, Country, Overseas

Proposed ISA Membership Fees (All Category 1 Clubs)

Direct ISA Members (ie non club members):  Junior: €20, Ordinary: €46, Family: €75

Category 1 Clubs: 2% Total club subscription income subject to max €1,500

Plus

10% membership sub subject to max: €15 Junior, €30 Ordinary, €50 Family, €10 all other paying categories.

Minimum JMS payment equal to Category 3 Club Affiliation fee (currently €110)

ISA AGM Voting

Currently ISA members have voting weight as follows:
· Category 1 Clubs – equivalent of 1 vote per voting member of that club.
· All other affiliated organisations – 1 vote per organisation
· Direct Members – 1 vote per member

The review group received some feedback relating to the disadvantage clubs with large family membership have in relation to voting weights, relative to size of club and the contribution it makes to the ISA. The ISA strategy is to support the growth of family memberships in clubs, and the Review Group recommends the ISA Memo and Arts be amended to base the voting weight relative to the affiliation fees paid to the ISA.

Proposal

Amend the ISA memo and arts so that the voting weight of all ISA affiliated organisations and personal members will be directly proportional to the affiliation and/or membership fees paid.


Summary of Changes

· Single tier system, however fees remain relative to clubs subscription income
· 2% levy on club subscription income introduced with a maximum threshold
· No minimum thresholds (affecting clubs with low membership fees)
· Only non-paying members exempt (Honorary, Life, Temporary etc)
· Family membership levy reduced from 15% to 10%
· Max threshold for Juniors reduced by €1 (€16-€15)
· Max threshold for Ordinary members reduced by €6 (€36 - €30)
· Max threshold for Family members reduced by €12 (€62-€50)
· Max Threshold for other categories reduced by €26 (€36 - €10)
· AGM voting weight will be proportional to ISA Affiliation fees paid
· The JMS will be known as “ISA Category 1 Club Affiliation Fee”
· No Refunds will be available in respect of dual membership


2. To identify cost benefit options within the JMS that will provide mutual long term benefit for Clubs and the ISA.
The following projects are under development and/or have been completed which will add value to ISA Club Affiliation.

On-Line Club Membership Management System
On-Line Training Course Management
On-Line Event Management system
Club Websites with functionality
ISA’s Regional Development Programme
Membership Communication Strategy
Communication of ISA’s Manifesto & Lobbying Strategy
ISA’s Media strategy
National ‘Summer Sailstaice’ Campaign

3. To identify effective implementation mechanisms (scales, timing etc)
[bookmark: _GoBack]We believe there are few clubs that will have difficulty making the transition from the current formula to the new one. Where clubs express particular concern, the Board may agree a transition process spread over 2-3 years. This we would suggest should be done on a case by case basis.
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